N 2 Bukuym
TPEHAEPbBI )19 MO3T A

CucTema OUeHKU, pasBuTUa U
NOBbIWEHUA IPPEKTUBHOCTU
COTPYAHUKOB KOMMNAHUU



KomnaHusa Bukuym 8 ¢paktax

SD@REE

BbrnyckHuk ®oHAaa pa3suTUS
WHTepHeT-uHuUuatue (2PUN)

®PUHANUCT KOHKypca AreHTcTBa
CTpaTeruyeckmux UHULMaTmB

Obbem npuBrieYeHHbIX MHBECTULUA:
6onee 130 mnH. pybneu

Kanutanusauma komnaHuu: 6onee
300 mnH. pybnen

JKCMAHCUA Ha MexXAyHapOAHBIN
pbIHOK: 97 CTpaH NpUCYTCTBUS

HOMWHAHT Ha nyJwuu start-up
2014r. u «TTpemuun PyHeta» 8 2015 1
2016r.

YyacTHUK HaumoHanbHou

TexHonoruvyeckom MHUUMaTUBLLI U
OTpacrieBoro corosa «Heu
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Bukuym: TpeHaxepbr aonga mosra

KpynHeuwuia on-line cepsuc B8 Poccum u CHI
ANS Pa3BUTUS KOTHUTUBHBIX (PYHKLUIMA MO3ra

Co3AaH COBMECTHO C Y4YeHbIMU
Hewiponcuxonoramu LleHTpa M'ymaHUTapHbIX
TexHonoruv npu MY um. JlomoHocosa

B ocHoee TpeHaxepos - MMpOBbIe HayYHbIe
nccnenosaHus B 061acTu HEUPONCUXONormm

UHTennekTyanbHas cuctema popMUpOBAHUS
WHAUBUAYASIBHOM NPOrpaMMBI pasBUTUS
nosnb3oBaTeneu

Bonee 93 mnpa. Bapuauum nepcoHanbHbIX
TPEHUPOBOK ANA YyyUlleHUs NamaTu, BHUMAHUS
W MbILIEHUA

Bonee 1 000 000 nonb3oeateneut us 97 cTpaH

CepBUC AOCTYMNEH Ha PYCCKOM, HEMELIKOM,

AQHI TUUACKOM U UCMAHCKOM A3bIKAX g o




Kakue pyHKUUU mO3ra nomoraet passueatb Bukuym?

BHUMaHue TTamaTb
BHumaHwe
v KoHueHTpauusa Ha 3aaave v CKOpOCTb 3aNOMUHAHUA
V" CTpeccoycTOUYMBOCTb MACCUBA AAHHBIX
v Pa6ota B pexume v CKpUNTLL
MHOr03aAa4HOCTU v TTpouenypbt

v KoHTponb pesynbrara v" NonxHocTHbIe 0693aHHOCTU
V" TIpOeKTHbIA MeHenKMeHT V" CHUXeHue owmbok
v PoKyc Ha Aertanax v MHamBuayanbHbIe NOAXOALI

K KlTIMeHTam

Pa6bota ¢ 6onbwmmm obbemamu AAHHLIX
AprymeHTauus nNpu nposeneHUU rneperosopos
CkopocTb paboThI B CTPeCCOBBIX CUTYALUAX

PassuTtme HecTaHAGPTHLIX NOAXOAOB K pelueHUro 3aAaM
CkopocTb peakumm

TTporHosuposaHue HacTynneHUa HOBLIX CO6bITUM

DN NI NI N NN

BUKMym nossonseT yBesinumuTb 3(P@PEKTUBHOCTL COTPYAHUKOB OT 8% RO
12% 6naropaps passuTUIO OCHOBOMOJATAFOWUX KOTHUTUBHBIX
(PYHKLMUIA mo3ra

000 «Buknym» 2017



Kak TpeHuposaTtbca?

V o/

g A

OueHka cnocobHocTeu PerynslprIe MOHUTOPUHT

U (popMupoBaHue TDEHUDOBKUA ~

nepcoHanbHou P P AUHAMUKU

NPOrPAMMEL Pa3BUTUS 15 MUHYT B AeHb passuTus
BsoaHoe TectuposaHue ans ExenHesHaa nporpamma

onpeaeneHus TeKyluero pasBuTUS 3aUMeT BCero E::r;)::izab :’:iﬁ";';;:
YPOBHS NAMATU, BHUMAHUA U 15 MuHYT B AeHb U U e CIBHMBcn?b CB%M
MbIlWNeHuna, Ha ocHosaHUU BKNFOYaAEeT pasmuUHKy U APOCTM)KCHMQ c

KOTOpPOro popmupyertcs TpeHUpOBKY U3 7 HOBLIX

pesynbTatamu Apyrux

nHaAnBUAyasibHaa Nporpamma BAPUALIMUA NEPCOHANbHLIX -
A AY porp puatl P nonb3osarteneu

passuTUS TpeHUpOBOK
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DPPeKT OT 3aHATUW

+15% ., . X1,5

K ckopoctu K ¢okycuposke Ha
peakuuu 3a 3aaavax 3a 1
Heaenko . mecau

X2 " +20%

K BHUMAHUIO K K namatu 3a
neTansm 3a 2 3 Hepenu
mecsaua

B ocHose TpeHaxepos Bukuym nexar 6a3osbie MeTOAUKU POCCUUCKUX
U 3apybexHbIX Heporncuxonoroe, AOKA3aBWUE CBOHO 3(PMPEKTUBHOCTb
B XOAe MHOXeCTBA 3KCMEepUMEHTOB U Hay4HbIX paboT

TTo aaHHBIM UccneaosaHus, nposoaumoro OO0 «Bukuym» B nepuog ¢ 08.2015 - 09.2016r. 6/
B uccneposaHuu npuHumanu yuactue 6onee 38 000 pecnoHaeHTOB 000 «Bukmym» 2017



Ona peweHus kakux TUNOBLIX Npobrnem KOpNoOpaTUBHLIX

KNUeHTOB NomoxeT Bukmym?

| BbICOKWIA YpOBEHb TeKyUKU Kaapos | | Hu3kuit yposeHb : { Huskuii yposeHs |

: B Mepuoa UCNbITATeNIbHOro cpoka ! | MPOAYKTUMBHOCTUW 1 qpomeccuoHanbHbIX |
7

________________ ) K |

| SPPEKTUBHOCTU 1 appikos y coTpyaHMKOB I

e \ coTpyAaHwkos ; V1 T _

OTCyTCTBUE BO3MOXHOCTU \I
onpefesiuTb 3aBUCUMOCTb YPOBHS |
NpPOMECCUOHANbHBIX HABLIKOB U |
pe3ynbTatos cOTpyAHWKoB |

o ~N

Bbicokun yposeHb
YBOJIbHEHUM OMBITHBLIX |
COTPYAHUKOB I

I OtcyTcTBUE NPO3PAYHBIX |
I KpuTepmes BKJIFOYEHUA :
I\COTpYﬂ.HMKOB B KGAPOBLIA pe3epsl'

I Hu3kas sppeKkTUBHOCTbL

: CUCTEMBI OLIeHKW NepcoHana,

( Huskas moTVBALIMA COTPYAHMKOB |
' Ha npogeccuoHanbHbId U |
KapbepHbIN pOCT

Bbrcokue pacxoabl Ha

|
|
6azoeoe obyuyeHue nepcoHana ,

bnaroanaps pasBuTUIO BLICWIUX NCUXUYECKUX (PYHKLUUM (MbIlWneHUe, Namatb, BHUMaHUe,
BOCMpUATUE U T. A.) Y COTPyAHUKOB, Bukuym nossonser KOpnopatuBHLIM KnueHTam
CNPABUTLCA C TUMNOBLIMU NMpobnemamu B ynpasrieHUM U passUTUMU NepcoHana 71

aVa Vol .Y AN4
OOV Yy e O




Kakue BapuaHThl BHeapeHUs Bukuym mucnonbsyrot Hawm

KOpNopaTUBHbLIE KSIMEHTbI?

BxoaHoe TectuposaHue BHenpeHWe cuctemsbr passmutus BknroyeHwe nokasatenen no
yCnewHbIX KaHAnAATOB KOFHUTUBHbBIX CPYHKLI,MVI noa OCHOBHbIM KOTHUTUBHbLIM PYHKLUAM B
Ha TpeHaxepax BMKMYM NnpogecCcUoHarbHbIE KOMNeTeHUunu CUCTEMY OLIeHKU nepcoHana
CHUXeHWe YpPOBHS TTosbIweHWe 3PpPeKTUBHOCTU U TToebIweHue
TeKyuYku Ha NPOAYKTUBHOCTU COTPYAHUKOB  3PPEKTUBHOCTU OLEHKU
UCNLITATeNIbHOM CpOKe ) nepcoHana Ao
' po + 12%

+20%

BHenpeHue HAUBUAYANBHOTO
NGHA PA3BUTUSA KOTHUTUBHBIX
(PYHKLUM MO3ra noa,
NPOPECcCUOHASIbHBIE KOMMETeHLUM

a 25%

BknroueHue B nporpammy
6azoBoro obyyeHus
exeHeBHbIX TPeHUPOBOK Ha
TpeHaxepax Bukuym

’ COTpyaAHUKOB
CokpauieHue pacxonos .
Ha 6a3oeoe o6yueHue TToebrweHue
loo/ 3(PPEeKTUBHOCTU pa3BUTUS
nepcoHana Ha ° NPOgPeCCUOHANbHBIX

Hasbikoe ao ¥+ 1 5°/o

BMKMYM npeaocTaB/IfeT KOMIJIEKCHOE pelleHue Ana OUeEHKU U paseuUTUA
KOMI'IQTZHLIMFI, noebiWweHUa 3PPeKTUBHOCTU U MOoTUBALUUU COTPYAHUKOB




Kakue BapuaHThl BHeapeHus Bukumym ucnonbsyrort

HAWW KOPNOpPATUBHLIE KITUEHTLI?

AHAIU3 AVHAMUYECKUX  TToowpeHue yCnelHBIX BknroueHue meauaHbr OpraHusaums BHy TpeHHUX
nokasareneun no COTPYAHUKOB nokasaTeniell N0 KOrHUTUBHLIM copesHOBAHUU NO
KOTHUTUBHbBIM CPYHKLH/lﬂM B MHCTPYMQHTGMM q)YHKuMgM MO3ra cheLUHbIX KOrHUTUBHbBIM ¢YHKLI,M$|M
paspese AonxHoCTEU U NUYHOCTHOTO pa3BUTUA pyKOBOAUTenNel B Kputepum Mo3ra u nootuipeHue
CooTHeceHue C - NpeaocTasneHue oT6opa ANS POPMUPOBAHUA COTpYAHUKOB 3a yBenun4eHue
p€3YﬂbTOTGMM no AOCTYyNa K BMKMYM KaApOoBOro pesepea OCHOBHbIX AgUHAMUNYECKUX
ocHoeHbIM KPI's nokasaTenei
TToebIweHue CokpalueHue pucka TTosbIWweHWe moTuBaLUU YBenuueHue ypoBHS NOANBHOCTU
3(PPEKTUBHOCTU yBOSbHEHUS Y;::J:ILT::M?LE&?AH::;;M COTPYAHUKOB K KOMMNAHUU A0
°
CUCTEMEL ynpasrieHus OrIBETHERX 3QKpBITHIX YNpaBreHYecKux +30 Yo v chuxerve 3pgekTa

NepcoHanom Ao COTpyAHUKOB Ha BAKAHCUIA BHYTPEeHHUMM  "NPOPECCUOHANBHOrO BLIFOPAHMSA

+ 1 5% 1 5% KaHAMAGTAMMU Ha 30% coTpyAHUKoB" Ha 15%
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Yto nonyuaroT kopnopatusHbie KNUeHTbI Bukuym?

— ,

a a
loToBbIe pelweHus Ans nosbIweHUs | |
MOTUBALIUM COTPYAHUKOB Ha
passutTue U ysenuuieHue
NepcoHanbHOU 3(PPeKTUBHOCTU

OnTumusaums pacxonos Ha
OlLleHKy U passuTue nepcoHana

~
T

TTosbIweHue noanbHOCTU
AEeUCTBYHOWMUX COTPYAHUKOB II
YBsenuyeHue KOHKYpPeHTHLIX
npeumyLLecTs Ha pbIHKe TpyAa

OueHka TeKyllero yposHs
KOMneTeHUUIA COTpyAHUKOB

0O

MOHUTOPUHI AUHAMUKU PaA3BUTUSA
KOMMNeTeHLUUIA COTPYAHUKOB

“¥ Bukuym

CpaBHUTENbHLIW GHANU3 YPOBHS
KOMMeTeHLUUIA COTPYAHUKOB C
nonHou 6asou nonb3osateneu

UHcTpymeHTLI nosbIweHus
3PPEKTUBHOCTU COTpYAHUKOB 000 By 2017



Kak pykoBoauTtento otcnexueatb 3pPEeKTUBHOCTb 3aHATUU?

AHANU3UpyUTe CTATUCTUKY NO
KQXAOMY COTPYAHUKY

CpasHuBainTe pe3ysnbTaThl
noapasaeneHnuii KoMnNaHum

11/
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KabuHeT pykoBoauTens: CTpyKTYpHO U YAO6HO

o6wwmin NN NokazaTenwu rpynns.i:
rpynnbi:

891

924

BHWMaHWe

832 916

MamaTe MelwneHwe

CPEIBHVITEJ'I bHaA aHaMTINTUKa

MHaekc nponssoanuTensHocTy (M) Bawu nokazatenn WM cpaBHWEaOTOAR C NOKasaTenaMin Apyrux nonssosateneid Wikium no ykasaHHbIM
2 000 dunsTpam. Bel EMAUTE NpoOUEHT NioAsi, KOTOPLIX Bbl NPEBEOCKOAUTE,
ot 31 ao 40 net ¥ Mocksa v
1500
NMoBaa akKTMBHOCTb v 3a Bce BpemMa v

1000 _::?k——

=
[
S
2
500 o
fai ]
(]
=
=
g
4] =
Sanp. 2017 r. 22 anp. 2017 . B wman 2017 r. 20 man 2017 r. Suwon. 2017 . 17 mron. 2017 1.
P W3menenwne W 3a nepuoa: Bel ny4ile 89%
Bcero npoiigeHo
TPeHaXKepoB: @ Buvmzne +873
279 @ rawere 410
. MeiLuaeHWe +168
!

MHAEKC NPOVSBoAUTENLHOCTA ||



BnuaHue Bukuym Ha 3¢ppeKTUBHOCTL COTPYAHUKOB HAWMUX KIUEHTOB

CoTpyAHUKU NpoAax

= TToBbIWeHWe 3PPEeKTUBHOCTU B
. OCBOEHUU HOBOTO maTepuana u
MNOArOTOBKU K BCTpeYam ¢

TTosbIWweHuUe

pe3ynbTaTUBHOCTU
COTPYAHUKOB MPOAGX

or 8% no 10%

KNMMeHTamm

CoxpaHeHue oKyca Ha
AOCTUXeHUe pe3ynbTaTa

bbicTpas apantauus noa
NOTPebHOCTU KNUeHTOB

SPPEKTUBHOE UCMONb3OBAHUE
KMFOYEeBbIX TEXHUK NpoAax

= YBenu4yeHue Ka4yecTea U

ckopocTu paboTer B CRM
cucteme

CHUXeHue Konm4yecTBa oWwmnbok
B paboTe ¢ AOKyMeHTamu
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BnuaHue Bukuym Ha 3¢ppeKTUBHOCTL COTPYAHUKOB HAWMUX KIUEHTOB

= TToBbIWeHWe 3PPEeKTUBHOCTU
paboTbI B YCNOBUAX
MYJ1bTU3AAAa4YHOCTU

TTosbIweHWe
CTPeccoyCcTOUYUBOCTU

TToBbIlWeHWe ckopoCcTU
APUHATUS YNPaBIEHYECKUX
peLueHUi

aHanm3a 60NblKUX MACCUBOB

)

|
|
= YBenmyeHue 3sgppPeKTUBHOCTU
|

WHpOpMaLUu
CokpalleHue BpemeHu paboumx
TTosbIweHue nNpoayKTUBHOCTU COBELLGHMI NpY COXPaHeHUM
pykosoauTte nemv 3(PPEeKTUBHOCTU

50/ 80/ = PassuTue cTpaternyeckoro
oT o A0 o MbILINEeHUa
14/
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BnuaHue Bukuym Ha 3¢ppeKTUBHOCTL COTPYAHUKOB HAWMUX KIUEHTOB

CoTtpyAHUKM 63k ogpuca

= TToBbIWeHWe CKopoCTU
06paboTKM AAHHBIX

» CHUXeHUe KomndecTea oWwmbok
B paboTe ¢ AOKyMeHTamu

= TTosbIlWeHUe 3¢PPeKTUBHOCTU B
OCBOEHUU persiameHToB U
npouenyp

= TToBbIlWeEeHUe 0CO3HAHHOCTU
NeucTeum

= CoxpaHeHue OoKyca Ha
3a4a4e, HeCMOTpS Ha

m OTBEKaroLme PaKTopbl
OBbILWEHUE 3PPEKTUBHOCTU = TToBbIlWEHUEe BOBSIEYEeHHOCTU B

COTPYAHMKOB 63K OqDVlCG TUNOBbIE 3a4a4U

or 9% po 12%
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B yem npeumyuiectso Bukuym nepen KoHkypeHTamu?

HayuHe noaxon
Bukuym paspabotaH coBmecTHO C y4YeHbLIMU Heupobuonoramu m

HeMponNCUXOPUINONOraMm LIeHTPA NYMAHUTAPHLIX TEXHOMOMUA U TeCTUPOBAHUA
MY um. JlomoHocosa

TTepcoHanbHas nporpamma passuUTus

YHUKaNbLHLEIW anroputm NOCTPOEHUS UHAUBUAYASIBHLIX TPEHUPOBOK,
cobnroaeHue HelApONIACTUYHOCTU, ABTOMATUYECKas CMeHa npuoputeta

pasBuUTUA ANA AOCTUXEHUA MAKCUMASBHOrO pesynbTaTta y BCeX KaTeropui
nosnb3osaTteneu

D(PPEeKTUBHOCTL NPOAYKTA

B mononHeHun Kk MHOrOYUCNEHHBIM HQYYHBIM UCCNeAOBAHUAM
npumeHsembrx metoauk, 6onee 1 000 000 nonb3oBateneu cBOUM
BLIGOPOM NOATBEPXKAAHOT 3(PPEKTUBHOCTL MPOrPAMMBI Pa3BUTUA

WHBecTUuUM B NpoAYyKT

Bonee 60 mnH. pybneii B roa mur Hanpaensem Ha
passutue cepeuca. HenpepbIBHO MbI NMPOBOAUM
MHOrOCTYMNeH4aTyo aAGNTALUIO U ynyullieHue MexXaHUK
TpeHaxepos noa notpebHocTu nonb3oeatenei

16/
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HononHutenbHo: pa3ssuBarolme TPpeHUHru ot Bukuym

TpeHUHr No TexXHUKAM passUTUS U IPEPEKTUBHOIO
UCNOSb30BAHUA B NOBCEAHEBHOU XU3HU MNO3HABATESIbHLIX
(PYHKLUUIA MO3ra: BHUMAHUSA, NAMATU U MbILWNeHUs

TTporpamma TpeHuHra

v’ 7 TeXHUK MrHOBEHHOMU
KOHLIeHTpauum

v’ 7 TexXHUK AOSTOCPOYHOrO
3aNOMUHAHUS BAXHBIX
(PAKTOB, YUCeN U UMeH

v’ 4 TeXHUKU feToKcuKauum
W OTABLIXA MO3ra

v B npakTuyecknx 3aHaTuiA
Ha HelpoTpeHaxepax ¢
Mcnonb3oBaHMem
TexHonormu
Buonoruveckou
Ob6paTtHou Cea3u

TTamatb
BHumaHue
MbIwneHue




Hac sbibuparor. O Hac rosopar

ABPOMOT ,,

""'ﬁh" F-IJC:I:'HN{WPJE AEHEAR R

=g

[] MTC  ©
BEIOMOCTH

MNMpemua PyHeTa
2005 | midiai..
Q PocTtenexkom
Le

AMKCH MpeMua PyHeTta

c¢ L A NXE s s 2016 | 5.

COBKOMBAHRK Energieing Chernistry

H3BECTHA

[} | Y

KpynHbie kopnopatueHbie  HOMUHGAHT

g CMW o Hac
KAUEeHTbI npemum
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CneuuanbHoe LieHOBOe npeanoXxeHue AN KOMNaHUU

Ot 300 po | Ot 500 po

HanonHeHue naxketa Oo 300 500 1000
GKKGYHTOB GKKGYHTOB GKKGYHTOB GKKGYHTOB

Bonee 1000

TTakeT «Bce BknroueHO»:

Fonosoi npemuym aoctyn Ko Bcem
TpeHaxepam

+ 5 cneuvanusupoBaHHLIX OHNAMH
Kypcos: 2800]9 . 2500]3 . 2 ZOOP . ZOOOP -
«[leTokcukaumua mosra»
«Pa3sutue MouiwneHus»
«Pa3sutue BHUMaHuUa»
«LlenenonaraHue»
«Pa3sutue TBOpPYECKOrO MBILNEHUs»

Fonosoi npemuym poctyn ko 1900p. 1700p.
BCEM TpeHaXxepam

1500p.  1300p.

19/
000 «Buknym» 2017



KoHTakTHaa uHgpopmauus

Honrywesa Enena AnekcanHapoBHa
3amecTuUTeNb AUpeKTOopa no
passuTUro busHeca r. ExkatepuHbypr
n Ceepanosckou obnactu

LleHTp uHTennekTyanbHo-
TBOpYeckoro passutus MHONUTO
mob: +7 992 019 79 99

e-mail: soroban-ekb@mail.ru

Bukuym

l » TPEHAXEPLL /19 MO3T A




